St. James & St. Ann’s Regional Education Committee 
~ MINUTES~
Thursday, August 21, 2025 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

1. Faith Formation – 15 minutes -Fr.  Richard
2. Call Meeting to Order (Jake called meeting to order @ 6:38)
We acknowledge that St. James and St. Ann’s school is located on the unceded and traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations people, and the Stó:lō (staw-low) people." With this, we respect the longstanding relationships that Indigenous Nations have to this land, as they are the original caretakers.
3. Amend / Adopt the Agenda 
a. Andrew motioned, Marc seconded – all in favour, none opposed.
4. Appreciations
a. Jake appreciates Greg for stellar job on leading kitchen and washroom renovations.
b. Greg appreciates for Luis for his outstanding support during renovations.
5. Correspondence 
a. None.
6. Review and Approve June Minutes
a. Marc motioned, Greg seconded – unanimous 
7. Policy Manual Review – Marc (Policy 108 Education Committee Meetings)
a. Marc went through policy 108 (as attached)
8. Main Reports:
a. Archbishop’s Rep. Report – Fr. Richard
b. Visit from the new Archbishop – April 9, 2026. Archbishop scheduled to visit SJB; exploring opportunities for SJA to participate (e.g., joint Mass or school visit).
c. Chair Report – Jake
i. Goal is to have agenda posted the Monday before REC meetings and therefore all reports must be in by the prior Thursday to the REC meeting.
ii. Expectation is that all REC members will read the previous minutes prior to the meeting, as they will not be reviewed during the meeting unless there are errors or omissions – come prepared.
d. Principal Report – Onika
i. As submitted
e. Treasurer Report – Andrew
i. Budgeted $2.396M revenues, actuals (unaudited) $2.49M
ii. $2.396M expenditures, slight deficit of $31k
iii. $202k cash in bank
9.  Additional Reports:
a. Teachers Report – TBA
i. None present
b. Maintenance Report – Greg 
i. Tail end of kitchen & washrooms – tight finish for Tuesday Aug 26th. Plumbing done 22nd, partitions to be done Aug 25th/26th. 
c. Fundraising Report – Kristine 
i. Not present
d. Parent Participation Report – Fathanee
i. Workig with Brigette to get updated list of families – glitches of the system are known. Overall program being put together. 
e. Community Relations Report – TBD
i. Jake worked with Sts. Joachim & Ann parishioners to try to get a representative over the summer to fill the last missing spot. Was unsuccessful in finding a representative. Fr. Richard will discuss with Fr. Pat at CISVA about getting 2nd rep from Sts. Joachim and Ann.
10. Old Business
a. Staff Washroom – Jake
i. Potentially could add a second handicap washroom by the kindergarten classroom as it’s ~1.5 classrooms. Jake will work with Greg to explore what adding a staff washroom would entail.  
11.  New Business
a. Back to School Barbecue/Meet the Teacher Night – Onika
i. September 18th @ 5pm. Bring in EAs like in previous year to help mind children during Meet the Teacher portion of the evening. 
b. Parent Request to Speak – Mrs. Girard
i. Mrs. Girard noted the budget was prepared before staff changes, and new hires are on lower CISVA salary steps than those with 20–25+ years. While additional teachers have been added for Band, French, Music, etc., it was requested that a possible tuition reduction be reviewed. She also commented that, while she wasn’t entirely certain, infrastructure costs should fall to the Parishes, while the school covers operational expenses. Onika, Jake, and Andrew will review tuition and respond.
12.  Our next meeting: Wednesday September 25, 2024.
13.  In – Camera
14.  Closing Prayer
15.  Meeting Adjourned
