St. James & St. Ann’s Regional Education Committee 
~ Minutes~
Wednesday February 11, 2026 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

Present:  Jake Turek – Chair, Vice Chair – Nick Schock , Danika Adam-Community Relations, Libimol Devasia- Secretary, Greg Steinbichler – Maintenance, Andrew De Verteuil – Treasurer, ,Fathanee Lenchuk - Parent Participation, Kristine Quisias- Fundraising , Sheena Lewis: Vice Principal, Onika Bryson: Principal

1. Faith Formation – 15 minutes - Nick
2. Call Meeting to Order - Jake called the meeting to order at 6:33 pm.
We acknowledge that St. James and St. Ann’s school is located on the unceded and traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations people, and the Stó:lō (staw-low) people." With this, we respect the longstanding relationships that Indigenous Nations have to this land, as they are the original caretakers.
3. Amend / Adopt the Agenda 
a. Fathanee motioned, Greg second -all in favour, none opposed.
4. Appreciations: NA
5. Correspondence –NA
6. Review and Approve January Minutes
a. Andrew motioned, Fathanee second
7. Policy Manual Review – Nick 
a. Nick went through the One‑Year Financial Stewardship Control policy, including oversight of contingency fund access.
8. Main Reports:
a. Archbishop’s Rep. Report – Fr. Richard - Nothing send over.
b. Chair Report – Jake-NA
c. Principal Report – Onika
d. Treasurer Report – Andrew as submitted.
· Statement requested from the new bookkeeper, not yet received.
9. Additional Reports:
a. Teachers Report – Mike Girard
Mike provided an overview of recent and upcoming instructional and extracurricular activities:
· Basketball program continued through the month.
· Book Fair in Feb.
· Chess Club sessions ongoing.
· Olympic-themed activities completed.
· 100 Days of School celebration held.
· Valentine’s Day activities .
· Teacher conferences took place.
· Assessments are currently underway, with report cards scheduled for March.
· Seniors’ home visit completed.
· School Mass planned.
· Movie Night coming up.
· Reading Challenge currently in progress.
b. Maintenance Report – Greg – As submitted
c. Fundraising Report – Kristine 
· Movie Night — Planning is complete and everything is well organized.
· Blueberry Fundraiser — Ongoing.
· Zoombathon — Sponsor letters have been sent out. Receipts will be issued to sponsors and donors, and these will qualify as tax receipts.
· Munch Lunch — The program is transitioning to accepting Visa and Mastercard payments. Onika noted a preference to continue offering debit payments, as Visa transactions increase the bookkeeper’s workload and result in higher payments to the bookkeeper.
d. Parent Participation Report – Fathanee
· The year‑end review of parent participation hours is underway.
· There is ongoing confusion regarding how PSG hours are being counted. The Building Committee at St. James will submit their list of volunteer hours to us.
· Clarification is needed on whether Movie Night hours should be included as parent participation.
· Parents need to ensure their hours are tracked. They can respond directly to Fathanee’s email with their completed hours.
· If a parent signed up but did not sign in at the event, there is currently no way to verify their hours.The coordinator has access to the participation report, but the process has not yet been fully implemented.
e. Community Relations Report – Danika
·  Annual community skate scheduled for February.
·  We previously held monthly coffee time, and this will now be changed to a “Toddler Time” or “Baby Time” format. No babysitting would be required.
· Thursday mornings could allow use of the gym.
·  The new activity is expected to begin next month.
10. Old Business
a. Bookkeepers computer – Jake
· Jake reviewed options for upgrading the bookkeeper’s computer.
· A two‑pack of monitors from Costco was identified as part of the upgrade.
· The estimated cost for the computer upgrade is $1,300 + tax.
· Jake will order the required parts and transfer the existing Windows license to the new system.
· Motion: Nick moved to approve up to $1,800 for the purchase of the new computer. Greg second.
b. Greg asked about the Gala. A new fundraising Gala is planned for October 2026, and the person overseeing the event will make the formal announcement at the AGM.
11. New Business
a. Tech Update: Chromebooks, Ipads and teacher Computers – Onika
· Onika noted a preference to own the Chromebooks rather than continue leasing them.
· A new order of 65 Chromebooks is planned. The cost is $888 on a 48‑month term, with a buyout option at the end.
· iPads are functioning well and do not require replacement.
· Teacher computers will continue on leases at this time.
b. Choice Agreement – Onika
·  Our school does not post a structure on the website, unlike other schools.
c. Playground quote update – Onika
·  Henderson provided a playground quote of $100,000.
· Blue Pine was discussed as another option; a parent connected to the company may be able to assist, but details and costs are still uncertain.
· Another possible option is the contact from St. Ann’s; further information is needed.
· Grant opportunities were mentioned, and while the $100,000 estimate seems reasonable, more confirmation is required before proceeding.
· Onika will continue gathering information and follow up on the available options.
· Volunteer labour may be considered as part of the project to reduce costs, with hours potentially counting toward parent participation.
· Additional Facilities Note: Onika reported a leaking issue in the old change‑room washroom, which has now been repaired.
· Four new toilets are needed; the cost to replace them is $2,640 + GST.
· Fathanee motioned, Greg second
d. Volunteer Group Hours – Jake
e. Orton-Gillingham – Sheena
·   Erin submitted a proposal to the REC, expressing interest in taking the Orton‑Gillingham course and requesting that the school cover the tuition.
· Jake noted that it is a very strong program.
· A question was raised about the required three‑year commitment, and it was confirmed that this timeframe is acceptable.
· The program cost is paid in stages rather than as a single payment.
· Fraser Academy was identified as a reputable provider.
· Erin is the only EA with an undergraduate degree, making her the only team member eligible for this type of training.
· Concerns were raised regarding fairness among the EA team, and Erin has come forward to discuss the matter.
12. Our next meeting: April 8, 2026.
13.  In – Camera
14.  Closing Prayer-
15.  Meeting Adjourned- 7:41pm.
