St. James & St. Ann’s Regional Education Committee
~ MINUTES ~
Wednesday, September 24, 2025 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

Present: Fr. Richard, Libimol Devasia: Secretary, Jake Turek — Chair,Marc Vella -
Vice Chair,Greg Steinbichler — Maintenance,Andrew De Verteuil — Treasurer,Nick
Schock - Community Relations,Fathanee Lenchuk - Parent Participation, Sheena
Lewis: Vice Principal, Onika Bryson: Principal

1. Faith Formation — 15 minutes - Fr. Richard spoke on Living, Celebrating, and
Proclaiming our faith. He reminded us that every Catholic is called to be an
evangelizer—especially parents, who share the faith daily through word and
example. He asked: how often do we talk about our faith? It is a joy to live and
proclaim it.

2. Call Meeting to Order: Jake called the meeting to order at 6:48 pm.

We acknowledge that St. James and St. Ann’s school is located on the unceded and
traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations
people, and the Sto:10 (staw-low) people." With this, we respect the longstanding
relationships that Indigenous Nations have to this land, as they are the original
caretakers.
3. Amend / Adopt the Agenda

a. Marc motioned, Faith second -all in favour, none opposed.

4. Appreciations



a. Fr.Richard, Jake, Greg, and Marc expressed appreciation to Andrew for
his dedicated service as Treasurer over the past three years. Fr. Richard
specifically noted that Andrew helped navigate a difficult period and
handled the challenges exceptionally well.

. Correspondence

a. Response to Mrs. Girard - Jake

b. EC Leadership Conference Reminder - Jake shared a brief overview of the
conference and encouraged new REC members to attend if possible.

. Review and Approve August Minutes

a. Greg motioned, Andrew second

. Policy Manual Review — Marc (Policy 110 Education Committee

Responsibilities)

a. Marc went through policy 108

. Main Reports:

a. Archbishop’s Rep. Report — Fr. Richard
e Fr. Richard mentioned the Archbishop’s visit scheduled for April 9 at

10 AM. The agenda needs to be sent to the secretary.
e Father also spoke about the school Mass schedule: Mass is held twice

a month at 11 AM, and the schedule is available on the website. Five



priests serve on a rotating basis. Andrew asked about the possibility
of having the final /school year end Mass celebrated at 9 AM.

e Fr. Richard noted that Fr. John has someone in mind to replace
Andrew, who has resigned but will continue serving until a successor
is confirmed.

b. Chair Report — Jake
c. Principal Report — Onika
® Onika has sent the agenda to Jake - reviewed what was in the letter
d. Treasurer Report — Andrew
® As submitted
9. Additional Reports:
a. Teachers Report — Miss Sweeney

® Grade 5 is preparing for monthly visits to Tabor Court, starting in
October. They led the first class Mass and completed a major
research project on Terry Fox. They are also part of the new school
choir (Grades 5-7), directed by Mrs. Boronco.

e The new kitchen and student bathrooms have received very positive

feedback.



® Grade 3 visited Fishtrap Creek as part of their Biomes and Ecosystems
unit, with a follow-up trip planned to The Great Blue Heron. A joint
field trip with Grade 6 Buddies to Science World is also being
considered, linked to studies on Thermal Energy and Matter.

. Maintenance Report — Greg

e Kitchen and bathroom work has been completed.

e The bathroom still requires some fixes. Some latches are a bit sticky
and need to be reset.

. Fundraising Report — Kristine

® Not present

. Parent Participation Report — Fathanee

e The OnVolunteer program is working better this year—much cleaner
than last year, with less spamming.

e It will take time for teachers to adjust to using the system for
volunteers. Staff are encouraged to log in and explore the platform.

e Encouraging all parents to reach out to her for help with the platform
and for teachers to send to her to avoid duplication.

. Community Relations Report — Nick

e No report.



10.0ld Business
a. None
11. New Business- New Local Policy — Jake
a. Parent Requests at REC Meetings — Summary
e Parents must submit speaking requests at least 7 days in advance
to allow REC preparation.
® Requests should clearly state the topic to avoid open-ended
discussions.
e The committee emphasized that written responses are often more
effective, citing the tuition fee response document as an example.
e Fathanee motioned, Greg second
12.Legal School Name - Jake/Onika
e CISVA reached out to the principal regarding a discrepancy in the
school’s name, which appears inconsistently across platforms.
® A potential name change would require updates to various systems
and documents, with possible financial implications.
e Historically, the school was known as “St. Ann’s” when it served
only two parishes; it now serves a broader parish community.

® Further review of the school’s naming history will be conducted.



e If a change is considered, consultation with pastors from the
involved parishes will take place.
e This item has been tabled for discussion at the next meeting.
a. Treasurer Position — Andrew
e Andrew mentioned that this is his third year in the role and
confirmed he will continue serving until a new appointment is
made.
e Efforts are underway to find a new Treasurer.
e He expressed appreciation for the support received during his term.
e The committee inquired whether he might consider continuing if
additional support were available.
b. Timeline and Disclosures for Financial Expectations — Marc
® The committee discussed the status of the audited financial report.
e The principal mentioned that financial documents are expected to
be uploaded to the website monthly.
® The committee expressed interest in seeing a monthly “cash in
hand” total included in the financial reports to support clearer
decision-making.

c. International student



e The committee reviewed current international student enrolment
and related fees, including S17K tuition and a $S4K charge, with a
S3K surplus noted.

e Challenges were raised regarding classroom space and the practice
of holding seats for incoming international students.

® An inquiry was made about possible openings in January; currently,
only four international students are enrolled in the classroom.

e CISVA policy allows up to 10% international enroliment. A
suggestion was made to clarify that Catholic students should be
prioritized.

e The question of a non-refundable fee was raised.

e Due to visa delays, international students may be unable to register
in advance.

® The committee discussed whether the additional expense of English
language training makes international enrolment worthwhile.

® More information is needed before a decision can be made. This
item will be discussed further at the next meeting.

e Classroom space is available in Grades 2 and 3.

13. Our next meeting: Wednesday October 22, 2025.



14. In — Camera
15. Closing Prayer

16. Meeting Adjourned (8:07pm)



seo. St. James and St. Ann’s Elementary

Education Committee Meeting St. James and St. Ann’s School
Wednesday, September, 2025 Principal’s Report
Personnel

e Need to set hiring date for Bookkeeper position - suggesting the week of October
6-10. Lori will train a new person for the first couple of weeks. Her official last
day would be Oct. 30.

Upcoming
e Movie Night set for Friday November 14th - Kung Fu Panda 4

Professional Development
e New religion resource - Word of Life is $7.73 more for each student. Teachers
would like to use it in k-4. It is a great resource and has interactive online
activities. This would put us over the budget line by around $1000.

Maintenance
e Old Business: Ukulele repair and purchasing of new ones roughly $1500
e Door glass broken on Thursday Sept 11 in the early morning. It should be repaired
next week. We will be making an insurance claim.

Reminders
e Any News Flash items should be sent to Sheena at slewis@stjameselementary.ca.
Please have items to Sheena by end of day Thursday.

School Masses
e September 24 @ 11:00

Thank You
e To all for helping out with the bbq.

Student Numbers
o K-27,Gr.1-23,Gr.2-35,Gr.3-18,Gr.4-28,Gr.5-31,Gr.6-27,Gr.7-31



mailto:slewis@stjameselementary.ca

sweo.  St. James and St. Ann’s Elementary

Education Committee Meeting Treasurer's Report

September 24, 2025

Revenues and Expenditures
for the two months ended August 31, 2025

2025-08-31 % of 2025-08-31 % of
Actual Revenue Budgeted Revenue
Total Revenue $ 180,756 100% $ 130,004 100%
Total Expenditures 141,842 78% 122,237 94%
Surplus (deficit) $ 38,913 22% $ 7,767 6%

Cash and Commitments Snapshot

As at
2025-08-31
Cash $ 181,263
Current bills due (A/P) - 57,676
Earmarked for Playground (findraising set aside) - 54,000
Uncommited operating cash after bills $ 69,587

* In addition to the above, SJA $325,459 held by CISVA in a restricted contingency fund that is not generally
available without CISVA Board Approval.



