St. James & St. Ann’s Regional Education Committee
~MINUTES~
(Approved Aug 20th, 2025)

Wednesday, June 17, 2025 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

Present: Tasha Mijinke: Secretary/Community, Greg Steinbichler: Maintenance,
Andrew deVerteuil: Treasurer, Marc Vella: Parent Participation, Greg Kenny:
Chairperson, Kristine Quisias: Fundraising, Jake Turek: Vice Chair, Sheena Lewis:
Vice Principal, Gianni Bittante: Principal, Mike Girard Teacher Representative,
Onika Bryson: Principal elect,

Regrets: Fr. Richard Zanotti: Archbishop Representative,

1. Faith Formation — 15 minutes -Fr. Richard — with Fr. Richard being absent,
Gianni led us in prayer.

2. Call Meeting to Order — Greg called the meeting to order at 6:36pm

We acknowledge that St. James and St. Ann’s school is located on the unceded and
traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations
people, and the Sto:10 (staw-low) people.” With this, we respect the longstanding
relationships that Indigenous Nations have to this land, as they are the original
caretakers.

3. Amend / Adopt the Agenda — Marc/Jake

4. Appreciations — Tasha shared appreciation for teachers as they are prepping
for year-end celebrations, making sure IEPs are in order and starting to prep
for next year, Marc shared an appreciation for Tasha and her years of service
on the REC, Greg for Lauren for all the work that goes into organizing the
Entrepreneur fair and Grade Seven farewell.

5. Correspondence - none



6. Review and Approve May Minutes — Marc/Greg S.

F—Policy Manual Review — Jake (Policy 433 — Learning Resources) — Jake shared
that classroom learning resources is in each classroom. All resources must be
reviewed before use. Resources must align with Catholic World view, be age
appropriate, and

8. Main Reports:

a. Archbishop’s Rep. Report — Fr. Richard — In Fr. Richard’s absence, Greg
shared a project funding map and shared that there is an agreement
with the four parish priests regarding a new portable.

b. Chair Report — Greg — nothing to report

c. Principal Report — Gianni — as submitted, Lola Sweeny hired for Gr. 7,
Suggested looking into the 604 Automation quote sooner rather than
later.

d. Treasurer Report — Andrew — Revenue to year up to end of May 52.2 mil
Expenses up to the end of May 52.1 mil. Current Surplus to the end of
May S118K. Cash in the bank 5258K (including the S54K playground
money), Projecting to September 1** we should have S100K in there.

9. Additional Reports:

a. Teachers Report — Mike shared that sports day went well. Planning day
for 25/26 went well for the teachers. Tomorrow is the Gr. % school mass
and the Grade 7 farewell. End of the year field trips are happening. End
of the year Mass on Thursday at 9am with an end of the year school
mass.

b. Maintenance Report—Greg S. — As submitted

c. Fundraising Report — Kristine - June 2" they had the prize raffles from
the Zumbathon, Gr. 1 won the pizza party and will have it on Friday.



d. Parent Participation Report — Marc - as submitted

e. Community Relations Report — Tasha — teacher gifts will be at the school
by next Tuesday.

10. Old Business
a. Kitchen Renovation — Greg S. — Touch on later in meeting

b. Handover Plans and Checklists — Jake/Tasha — Jake is compiling in and
will hand it over to the new committee

c. Playground — After the letter to families from Greg, Tasha clarified the
dates of the 3year playground fundraising campaign started in February
2024. Prior to that it was outdoor spaces.

11. New Business

a. Greg K. put forth a Motion to Include Additional Segregated Funds in
Playground Fund High Interest Bank Account —

Whereas St. James & St. Ann’s Regional Elementary School has engaged in
fundraising activities for outdoor spaces and playground equipment at the school
since 2021, and whereas approximately $100,000 will be required for a new
playground, and whereas St. James & St. Ann’s Regional Elementary School is
engaged in setting up a completely separate and segregated Playground Fund High
Interest Bank Account for funds raised solely for playground equipment totalling
$54,000, and whereas there have been additional funds raised for outdoor spaces
at the school totalling $22,060, and whereas there is a risk that fundraising funds
co-mingled in the St. James & St. Ann’s Regional Elementary School Bank Account
may be misallocated, and whereas St. James & St. Ann’s Regional Elementary
School is projecting a substantial budgetary surplus for the 2025/2026 school year,
therefore be it resolved that funds raised for outdoor spaces at the school
totalling $22,060 will be deposited to the separate and segregated Playground
Fund High Interest Bank Account no later than June 2026 and all funds raised for



and outdoor spaces and playground equipment at the school since 2021 PLUS
INTEREST (576,060 PLUS INTEREST) shall remain in that account until such time as
they are withdrawn for the sole purpose of constructing a new playground.

b. Greg K. put forth a motion to Expand Scope of Kitchen Renovation —
Whereas St. James & St. Ann’s Regional Elementary School is projecting a
substantial budgetary surplus for the 2025/2026 school year, and whereas
Kitchen Renovations are already underway, and whereas detailed costing
information has been solicited and provided to the REC for consideration,
therefore be it resolved that the scope of the ongoing kitchen renovations
be expanded to include cabinets and other items not previously approved.

Gianni shared his concerns with agreeing to spend the money to fix the
kitchen and bathrooms now without speaking to the parishes first and
looking at the 2025/26 operating budget. Greg K. believes that it is a health
and safety concern and that we have to deal with it now. Onika asked if we
were willing to eat the cost if the parishes don’t want to pay when it comes
time to ask them to pay their portion.

Cabinet quote came in $14, 917 with a charitable donation of S3K. The
increase is $11, 917 would be added to the Kitchen project (Adding to $16K
to the final budget).

c. GregK. put forth a motion to Renovate Girl’s and Boy’s Washrooms (552,
509.41)- Greg/Jake/Greg S.

Whereas St. James & St. Ann’s Regional Elementary School is projecting a

substantial budgetary surplus for the 2025/2026 school year, and whereas

there have been numerous complaints about the very tired state of the

existing Girl’s and Boy’s washrooms, and whereas detailed costing



information has been solicited and provided to the REC for consideration,
therefore be it resolved that the Girl’s and Boy’s washrooms shall be
renovated without delay, preferably over the 2025 summer break.

d. Greg K put forth a motion to Investigate Providing Additional Staff
Washroom(s) — Greg/Jake/Greg S.
Whereas St. James & St. Ann’s Regional Elementary School is projecting a
substantial budgetary surplus for the 2025/2026 school year, and whereas
there have been concerns that the existing staff washroom may not satisfy
WorkSafeBC requirements, and whereas the Building Committee has an
ongoing relationship with Darren Hall at D&D Design, therefore be it
resolved that the REC shall investigate WorkSafeBC staff washroom
requirements and bring St. James & St. Ann’s Regional Elementary School
into compliance without delay.

e. Orton Gillingham Program — Jake brought up the concern that Bev Dodd
is the only one trained in that program and is there a succession plan in
place for when Bev moves on. Is there a way that the REC can support
this. Sheena shared that she has lots have of plans in the wings, but the
REC needs to decide where the money should be allocated. Sheena will
look into the cost and a later, larger discussion will be had.

12. In—Camera
13. Move to Dissolve 2024/2025 Regional Education Committee for the year —
Jake/Marc

14. Closing Prayer



15. Meeting 1 Adjourned



