St. James & St. Ann’s Regional Education Committee
~ MINUTES~
(Approved June 17, 2025)
Wednesday, May 28, 2025 | Start Time: 6:30pm
Location: St. James & St. Ann’s Elementary School

Present: Tasha Mijinke: Secretary/Community, Greg Steinbichler: Maintenance, Fr.
Richard Zanotti: Archbishop Representative, Andrew deVerteuil: Treasurer, Greg
Kenny: Chairperson, Kristine Quisias: Fundraising, Jake Turek: Vice Chair, Sheena
Lewis: Vice Principal, Gianni Bittante: Principal, Tara Gaudet: Teacher
Representative, Onika Bryson: Principal elect,

Regrets: Marc Vella: Parent Participation

1. Faith Formation — 15 minutes -Fr. Richard —shared The Church at the service
of the Family
2. Call Meeting to Order — Greg K. called the meeting to order at 6:47pm

We acknowledge that St. James and St. Ann’s school is located on the unceded and
traditional lands of the Sumas (sue-mass) and Matsqui (mats-sqwee) First Nations
people, and the Sto:10 (staw-low) people." With this, we respect the longstanding
relationships that Indigenous Nations have to this land, as they are the original
caretakers.

3. Amend / Adopt the Agenda - Andrew/Jake

4. Appreciations - - Tasha for Tara Gaudet for her music ministry that she shares
with the school for Hymm Sing, school masses and for sacramental
celebrations. Tara for Fr. Richard for his spiritual and encouraging support
for first communion and sacraments, Gianni for Kristine for the Zumbathon
organization and dedication, Andrew for Tasha’s meeting minutes.

5. Correspondence - none

6. Review and Approve April Minutes — Jake/Greg S.



7. Policy Manual Review — Jake (Policy 323 — Teacher Evaluations and
Professional Growth) — Jake shared how this policy highlights the importance
of continuous professional and spiritual growth for teachers within a
Catholic educational setting. Teachers are required to develop an Annual
Professional Growth Plan in collaboration with their principal, which includes
ongoing formative development and periodic summative evaluations.
Evaluations follow the CISBC “Framework for Professional Growth: Teacher,”
with formal reports submitted to the Superintendent’s Office by May 31st.
The regular evaluation cycle includes formative growth annually and a
summative evaluation every five years. Teachers new to CISVA or the
profession have more frequent evaluations in their initial years. Summative
evaluation years also include a required spiritual formation meeting with the
school pastor or delegate. Additional evaluations may be conducted under
special circumstances such as personal request or performance concerns.

8. Main Reports:

a. Archbishop’s Rep. Report — Fr. Richard — Fr. Richard shared a follow-up
on the recent Confirmation and First Communion. Shared his thoughts on
our new Archbishop, Richard Smith, of RCAV.

b. Chair Report — Greg — Greg shared that Marie Doyle is retiring, and that
Christy dos Santos is retiring. Greg wrote an email to Christy asking her
to reconsider her resignation and is praying that she will stay.

c. Principal Report — Gianni — Shared hiring news in grade 6, and French
and music teacher. Music and French will be back in St. James curriculum
as of September 2025. The EA candidates interviewed strong.

d. Treasurer Report — Andrew — Revenues are up to the end of April we are
up. Expenses are up a hair from what was budgeted. There is currently
S$384K in our bank account. Our cash flows look good to the end of
August. We should have an unexpected minor surplus at the end of the
school year, mainly due to the grant being more that we originally
expected. This is after CRA amount owing is paid in full.

9. Additional Reports:



a. Teachers Report — Gr. 7 camp was a huge success and received
confirmation. Gr. 5’s have one more visit at Tabor court. Gr. 2’s received
their First Holy Communion and released their butterflies! Gr. 6’s are
working on their Sports Day cheer. Our school is blessed with a great
buddy program with student mentors. Youfly supports the science of
reading and the students have benefited from this program. The
students have met their reading goals.

b. Maintenance Report— Greg S. — Greg brought some flooring samples.
The cabinet guy has brought his price down to 512, 600 (with S3K being
a charitable donation). From a budgetary standpoint we are looking at a
deficit if we did it this year, next year may be better as we should have a
better cash flow. Gianni said that there is approx. S9K left over in the
Feeding the Future grant from last year. Greg S. will give the thumbs up
to the flooring guy to install first week in July.

c. Fundraising Report — Kristine — Kristine shared that we raised 516,
172.00. Assembly for the prizes will be June 2™. One student raised
51800 on his own! Last year S18K was raised which we are below our
three year goal for a new playground. There is currently S54K that is
reserved in our fundraising account (before fundraising operation costs
are deducted).

d. Parent Participation Report — Marc — regrets from Marc

e. Community Relations Report — Tasha — as submitted

10. Old Business
a. Kitchen Renovation —Greg S. — as discussed above

b. After Hours Security — Gianni. — Gianni still has the quote for 604
automation but suggests to wait until the new school year and relook at
everything.

c. REC Committee Positions — Tasha/Fr. Richard — Fr. Richard has asked
Fathanne Lenchuck to represent St. Ann’s for the 2025/26 school year. Fr.
Richard will follow-up with CISVA.



11.

12.

13.

14.

15.

New Business

a. Handover Plans and Checklists —Jake/Tasha — Greg asked that all exiting
members write up a transition plan for their role and submit it prior to
next meeting.

b. REC Elections for 2025/2026 School Year — Greg — Two representatives
from St. Joseph’s have come forward as being interested. A person will

still be needed from St. Joseph’s and St.’s Joachim and Ann’s. No elections
were held this year.

Our next meeting: Tuesday June 17, 2025 at 6:30pm
In—Camera
Closing Prayer

Meeting Adjourned — Greg adjourned the meeting at 9:06pm, followed by a
blessing from Fr. Richard.



